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New Technology
New Processes
New Buildings

New Layouts   



Atlanta RPDC

Brand new building

• Better work conditions 

• Better lighting

• More workroom floor space

• Improved yard conditions and trailer staging

• Larger docks 

• More employee parking

• Higher throughput equipment 



MaRS RPDC – 3D Overview

8 Singulators

Destinating

70+ Direct Outputs

6 Secondary Sorters

8 Sorters

Originating

70+ Direct Outputs

New Parcel Sorters 

• Capability of 64K pph

• Deposits mail into 9 foot postal paks

– better truck utilization

• Postal paks positioned 25 feet from 

transport trailer – less container 

movement and less reliance on 

workroom space for staging 
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Current HOPS 
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Paired HOPS

KEEP



Richmond Future Layout

• Minimize 
container 
movement 

• Maximize 
efficiency of dock 
to machine mail 
flows with use of 
conveyors and 
tray handling 
systems

• Continuous flow
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Best-in-Class Mail Processing: Standard Plants

▪ Standardized sort programs managed by density 

and operating plan

o Implement standardized density-based rule sets 

for automated creation of sort programs for letters, 

flats, and packages, focusing on full-network 

optimization (reduces unnecessary rehandlings)

▪ Automated container movement to dispatch

o Develop requirements and objectives for 

equipment to automatically move containers from 

package and letter processing to dispatch staging 

using Autonomous Mobile Robots
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Standard Block

System

Machine 

Capability 

(pcs/hr.)

Dumper/Culler
Induction 

Staffing

Staffing 

Sweep 

Side

Total 

Staffing

HOPS 

(SPRS)
8,500 4 2 9 15

High Output Package Sorter (HOPS)

• Every machine designed with optimal space 
to ensure achievement of yields

• Every machine tested for appropriate 
staffing mix

• Standard work and leader standard work 
developed and field tested 
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Application of Standard Work

• Every process analyzed including collection, 

opening units, proper operation of all 

machines, containerization of mail, 

placarding, scanning, staging of containers, 

loading of containers onto trailers, manual 

operations, sacking, Terminal Handling 

• Every process broken down into its simplest 

elements

• Every process transformed into standard 

work with visuals and videos 

• Every standard work validated through 

training and implementation ensuring 

knowledge transfer and yield expectations
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Leader Standard Work

▪ Empowers supervisors and managers 

to maintain systematic practices

▪ Focuses on the critical work that 
management must perform to sustain 
and reinforce the prescribed mail flow 
and standard work instructions

▪ Establishes daily, weekly, and 
seasonal routines, ensuring optimal 
use of machine capacities

▪ Allows management to focus more on 
employee engagement/morale and 
building critical relationships

▪ Fosters career development 
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Maintenance Standardized  Solutions 

Satellite Parts Storage

• Automated Login and issue

• Access control system

• Absolute accountability to item level

• Extremely accurate

• Locked doors on every module

• Calculates items taken, returned, or restocked

• Eliminates individual item counting for rapid-refill

• Reliable stock integrity 

• Positioned close to processing equipment
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Creating a visual workplace

▪ Immediate reference material readily 

available for all operators

▪ Short-clipped videos for reinforcement

▪ Visuals that ensure correct next-

handling operation

▪ Countdown clocks on all equipment for 

transportation leave times

▪ Ensures achievement of yield 

productivity levels 

▪ Promotes continuous flow through the 

building reducing cycle time

▪ Establishes safer working environment



Sensitive Commercial Information: Do Not Disclose/Attorney-Client Privileged/Attorney Work Product

3/31/2023

13

Final Product

• Highly efficient – goal driven 
mail processing operations

• Continuous flow environment

• Fully engaged work force -
knows expectations upon 
arrival and has satisfaction of 
job completion upon 
departure

• Leader standard work for 
front line supervisor 
empowered with right data at 
right time to make decisions

13



Sensitive Commercial Information: Do Not Disclose/Attorney-Client Privileged/Attorney Work Product

3/31/2023

14

Post Validation Activities

▪ Just as the PMG utilized all functional areas to bring the COVID test 

fulfillment initiative to a resounding success, this initiative will utilize this 

same play but with greater intensity

▪ Operational audits (processing, logistics, and delivery) will be conducted 

by other functional areas

o Standardized checklists and evaluation methods designed to highlight 

when standard work is violated 

o Immediate action plans activated to quickly get back into compliance

▪ Financial audits to ensure efficiency goals are achieved  
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